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Strengthening Individual 

Knowledge & Skills



Office of Early Childhood (OEC)

Provides resources for children, families and 
early care professionals to best prepare 
Coloradans for future success, through access 
to collaborative, coordinated, quality early 
childhood programs and supports.



Early Childhood Framework



Shared Elements -
across programs in the Division of Community & Family Support

1. Funding evidence-based programming

2. Increasing protective factors for families

3. Measuring impact and outcomes

4. Increasing collaboration across systems

5. Engaging parents and building parent leadership

6. Supporting professionals in the field and aligning 
competencies



Strengthening Families 
Protective Factors Framework
1. Parental Resilience

2. Concrete Supports in Times of Need

3. Social Emotional Competence in 
Children

4. Knowledge of Parenting and Child 
Development 

5. Social Connections



Strategies to Strengthen Individual 
Knowledge & Skills to Prevent Child 
Maltreatment

1. Parenting Education and Support

• Incredible Years, Nurturing Parenting

2. Home Visiting Programs

• Safe Care Colorado, Parents as Teachers, Nurse Family 

Partnership, Healthy Steps, HIPPY

3. Family Development and Goal Setting

• Family Resource Centers

4. Financial Literacy and Coaching

• Colorado Community Response





• Three modules: 
▪ Home Safety
▪ Child Health
▪ Parent/child interactions

• Communication and Problem  
Solving Skills

• Resource Connections

• Relies on behavioral principles:
• Explain, model, practice, 

feedback

• In-home parent education 
program

• Voluntary service

• Not child welfare

• For parents with children ages 
0-5

• Designed for high risk families

• 1-1.5 hour sessions over 16 to 19 
weeks

SafeCare Colorado



Colorado Community Response
Components of all CCR programs:

•Outreach and Family Engagement
•Case management, direct 
services and resource referrals 
(economic and non-economic)
•Home visits (minimum of one)
•Collaborative goal-setting
•Financial decision making 
assistance and coaching
•Social capital, group-based 
programs
•Flex funding

CCR Goals

•To enhance comprehensive 
voluntary services for eligible 
families
•To increase families’ 
protective capacities
•To address the link between 
poverty and maltreatment
•To reduce re-referrals to child 
welfare.
•To prevent high financial 
costs associated with services 
provided by child welfare.



Colorado Child Maltreatment Strategic Agenda

Purpose: 

1. Build out the work plan for family support strategies and outcomes, called 
out in the Early Childhood Colorado Framework, that work together to prevent 
child maltreatment and increase child well-being in Colorado.

2. Create a tool that counties and communities can use to guide local efforts to 
prevent child maltreatment and increase child well-being.

Planning Partners: 
Chapin Hall, University of Chicago
University of Denver
Children's Trust of South Carolina
Children's Bureau of USDHHS
Walton Family Fund



Colorado Child Maltreatment Strategic Agenda

Process: 
Stakeholder survey - complete (110 surveys completed)
Key stakeholders interviews - complete (26 interviews)
Review of relevant research , existing plans, and efforts underway that guide work 
with children and families in the state - complete
Parent survey - complete (547 surveys completed)
Parent focus groups - in progress (6 scheduled around the state in April - Wray, Fort 
Collins, Craig, Durango, Alamosa, Colorado Springs)
Development of shared outcomes and indicators - in progress (May 2016
Feedback on draft child maltreatment prevention plan (July 2016)
Release plan at the end of September

Components of Plan: 
1. Shared outcomes and indicators (4 outcomes: parent well-being and achievement; 
child well-being and achievement; high quality care giving; safe, stable. & supportive 
environments)
2. Pillars of practice/values
3. Menu of strategies shown in research to move the outcomes
4. Toolkit for communities/counties to use in developing local efforts



Promoting Community 

Education



A STRATEGIC PARTNERSHIP

Illuminate Colorado is a united network 
determined to nurture great childhoods 

and build strong families. 

• Colorado Alliance for Drug Endangered Children
• Prevent Child Abuse Colorado
• Colorado Chapter for Fetal Alcohol Spectrum Disorders

Illuminate Colorado



A STRATEGIC PARTNERSHIP

Reaching groups of people with information and 
resources to promote health and safety

Examples –
•Child Abuse Prevention Month
•Pinwheels for Prevention
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Banner
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Three Posters
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• 3 flyer choices 
• 3 poster choices
• Customizable flyer for 

events, classes, etc. 
• Facebook banner
• Two choices of art to 

use on posters, t-shirts, 
large banners, lawn 
signs, etc. 

• Social media content 
calendar

• Talking Points with 
Shared Messaging

• Parenting Tip Sheets

• Newsletter blurb – to be 
used prior to April

• Letter to the Editor 
sample

• Two :30 second PSA 
samples

• Event Planning Check 
List

• Event Planning Guide 
• Sample Press Release 
• Sample Proclamation 
• Sample Resolution 
• Shared Event Calendar

Toolkit Content 



22

CO4KIDS.org



A STRATEGIC PARTNERSHIP



Educating Providers



A STRATEGIC PARTNERSHIP

Informing providers who will transmit skills and 
knowledge to others

Example –
•Training through Child Welfare Training System
•Smart Choices, Safe Kids Campaign



A STRATEGIC PARTNERSHIP

Smart Choices, Safe Kids



Fostering Coalitions 

& Networks



A STRATEGIC PARTNERSHIP

Convening groups and individuals for broader 
goals and greater impact

Example –
Child Sexual Abuse Prevention Environmental Scan & 
Research-Based Recommendations



A STRATEGIC PARTNERSHIP

Child Sexual Abuse 
Prevention



A STRATEGIC PARTNERSHIP

Research-Based 
Recommendations

• Core & Emerging Recommendations
– Address full spectrum of prevention, from 

teaching adults about healthy sexual 
development in children and teens to 
identifying concerning behaviors to 
responding appropriately to a disclosure

– Includes recommendations from a policy 
focused collaborative workgroup 



Changing Organizational 

Practices





Influencing Policy

& Legislation 



From Brain Science to the 
Capitol: 
Improving Children’s Futures 
Through Policy. 

Presented to 
Children’s Caucus, Colorado General Assembly

April 18, 2016
By Becky Miller Updike, Ph.D.



Research + Advocacy + Investment 
= Change.



How Children Develop-
Nested Systems

Ecological Systems 
Theory 
By Urie
Bronfenbrenner

•Children develop 
within a nested set 
of systems which 
interplay to 
formulate the 
developmental 
context.





The ACEs Study
(Adverse Childhood Experiences) 

▪ Kaiser Permanente led the landmark ACEs study  in CA, 
to explore correlation between adverse childhood 
experiences and long-term health. 

▪ 13,000 participants from general patient population 
completed a survey to explore correlation between 
number of adverse childhood experiences and health 
status. 

** Found that exposure to early childhood adverse events 
has a significant impact on behavioral, psychological, 
social, and physical development and health.

**Found strong correlation between child abuse and 
neglect and maladaptive coping mechanisms in 
adulthood including smoking, alcoholism, drug use, and 
the likelihood of cyclical family violence. 



Participants identified 
10 kinds of ACEs 

(Adverse Childhood Experiences)  

▪ Physical abuse

▪ Sexual abuse

▪ Emotional abuse

▪ Physical neglect

▪ Emotional neglect

▪ Mother treated violently

▪ Household substance abuse

▪ Household mental illness

▪ Parental separation or 
divorce

▪ Incarcerated household 
member



ACEs Study 
(Adverse Childhood Experience) 



Toxic Stress and Brain 
Development

▪ Dr. Shankoff’s more recent work identifies “toxic 
stress” as “frequent and/or prolonged activation of 
the body’s  stress-response system in the absence 
of stable adult support”. (2010) 

▪ Examples of toxic stress include: extreme poverty, 
chronic abuse or neglect, and family violence.

▪ This research draws a direct correlation between 
brain development and environmental factors and 
calls for public policy interventions to promote 
protective supports for children living at higher risk 
of poverty, abuse and neglect, and violence.   

-Dr. Jack Shankoff, Center on the Developing Child, Harvard University



Regular Stress vs. 
Toxic Stress



Toxic Stress and Brain Development



Abuse & Neglect in Brain 
Development



KEY POINT: 
How this “looks” in children

➢ Attachment & Relationships

➢ Physical Health: Body & Brain

➢ Emotional Responses

➢ Dissociation

➢ Behavior

➢ Cognition

➢ Self Concept & Future Orientation

➢ Long Term Health Consequences 

➢ Economic Impact

-National Child Traumatic Stress Network  www.nctsn.org



This research changes how we approach treatment and 
prevention of child abuse.  It must happen where all 

systems intersect with children.

AND

“The fix” is about using evidence-based research to inform 
and shape public policy & practice.

So what’s “the fix”?



Bridging the Gap Between 
What We Know and What We Do



What’s preventing us from 
getting from research to policy?

▪ Researchers and policy makers have different goals, means of 
gathering information, languages and motives. (Choi et al, 
2005)

▪ Policy makers operate from a different hierarchy of evidence, 
and define evidence differently than researchers. (Choi, et al, 
2005)

▪ Policy decision making is part of a complex process that relies 
heavily on contextual information, group processing, trade-
offs, and information linkages, as well as “trusted 
messengers”. (Rist, 1994)

▪ Researchers have time to explore, while policy makers are 
pressured to make decisions and progress at a fast pace.



What Works in Advocacy 
(Study Findings from Mini-Bellwether in CO 2013)

1. Consider workload and busy schedules of elected 
officials, especially during the legislative session, 
and prepare materials and messaging accordingly.

2. Educate decision makers about risk factors and 
their correlation to child abuse, and how 
investments in and support of protective factors 
can reduce and mitigate child abuse.

3. Educate stakeholders in the child abuse policy 
arena about the definition and value of using 
evidence-based policy to inform decision making 
of elected officials.



What works, continued

4. Education and outreach should target all elected 
officials who consider child abuse-related issues. 
(Not just those who are perceived as the child 
champions.)

5.    Researchers and advocates should work closely 
together to advance policies that impact child 
abuse and neglect-related issues.

6. Build strategic coalitions that advance the cause 
or message.



Always always always:
Two Oars.
Data AND Stories.

The most 
compelling 
case to 
make when 
advancing 
child 
advocacy 
issues is 
always the 
pairing of 
DATA and 
STORY.



Other Important Strategies

▪ Strategic use of media. (Editorials, interviews, 
forums in partnership with business leaders, 
influencers, etc)

▪ Social media works too. Use it wisely.

▪ Elections provide an opportunity to inject 
children’s issues into the political dialogue, so do it.  
You don’t have PAC money but do it anyway.



The Time is Now: 
We’re at a tipping point moment.

What we know:

1. We have the scientific research on brain 
development and impacts of risk factors and 
protective factors.

2. We know about the ROI (return on investment) 
and the economic implications of investing in early 
care and education.

3. We know that we can’t do it alone, and need the 
right “trusted messengers” and strategic 
“Bellwether” partners to advance the message. 



To get there, we need the right 
people on the bus… in the right 
seats… headed in the same direction.



It always seems impossible until it’s done.  
~Nelson Mandela

We have the research. 
We know the problem and how to 

correct course.  

The time is now.
Thank you for being the heroes 

our children are waiting for.



Contact Information
Kendra Dunn
Child Maltreatment Prevention Director
Office of Early Childhood, Colorado Department of Human Services
(303) 866-5769
kendra.dunn@state.co.us

Jade Woodard
Executive Director
Illuminate Colorado
(303) 413-3460
jwoodard@illuminatecolorado.org

Stephanie Villafuerte
Child Protection Ombudsman
Colorado Child Protection Ombudsman Office, Colorado Judicial Department
(720) 810-0969
svillafuerte@protectcoloradochildren.org

Becky Miller Updike, Ph.D.
Executive Director
Rocky Mountain Children’s Law Center
(720) 560-3810
bupdike@childlawcenter.org
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